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ABSTRACT： 
Objective: Coordinators are essential for “Food industrial cluster”. Therefore, by 
clarifying the conditions of the coordinator, we will help Food industrial cluster obtain and 
foster coordinators. 
Design: Literature research and interviews. 
Results: Coordinators should have “planning ability”, “communication skills”, “network  
power”. In addition, the coordinator of the food industrial cluster should cover 
weaknesses of the food company’s finance, human resources and technology. It was 
found that because coordinators of food industrial cluster had strong relationships with 
the region compared to other industrial clusters, they focused on the field, were trusted 
by local people, had patience and performed activities with passion. 
Discussions: Organizations of food industrial cluster must have all the three roles that 
are, (a) focusing on technical coordination at some specific field, (b) progress of the 
project management, (c) regional management. In particular, for (b), the coordinators 
need to induce them to the exit stage, while motivating food companies whose power is 
weak. For (c), the coordinators should have management skills of local revitalization 
aimed at the ultimate objective of food industrial cluster. It is necessary that coordinators 
are well placed to fulfill these roles and are given budget and authority in regional 
organizations of municipalities or public research institutes. 
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